GGGC BRS Tee-Time Booking Procedures for 2012

Following the presentation on the website of the BRS Tee-Time booking roadmap for
Glen Gorse GC in 2012, | am now in a position to present the arrangements and
implementation plans for the development of the system to you, as these have now
been discussed and agreed by Council on 15" November 2011.

The extension of the system for casual golf is being implemented initially on a trial
basis in 2012, and may be subject to later amendment if appropriate.

Please note that tee-time booking for members is not compulsory at any point during
the day, but all tee-times booked on the BRS system will have priority on the tee.

The daily casual play timesheets will automatically open for electronic bookings to
members 15 days before the due calendar date at 07:00am. All players who have
booked a time on the system must report to the Professionals Shop to confirm
attendance before playing the course.

Casual Play/General Golf

Mon-Fri: January 1% — March 31%'2012: The BRS tee-time booking system will
open Mon-Fri from 11:30am for those members who wish to book a tee-time. Before
11:30am the course is available for members who do not wish to book a tee-time.

Sat-Sun: January 1% — March 31°'2012: The BRS tee-time booking system will not
be used for weekend tee-time bookings.

Mon-Fri: April 1% — October 31°%' 2012: The BRS tee-time booking system will open
Mon-Fri from 2:00pm for those members who wish to book a tee-time. Before
2:00pm the course is available for members who do not wish to book a tee-time.

Sat-Sun: April 1% — October 31° 2012: The BRS tee-time booking system will open

Sat-Sun from 09:00am for those members who wish to book a tee-time. Before
09:00am the course is available for members who do not wish to book a tee-time.

Visitors and GGGC Open Competitions Online Booking

The Council have passed the proposal to purchase the BRS Visitors and Open
Competitions booking module which will be implemented in January 2012. This will
allow visitors, golf societies and members to book and pay for, those tee-times
allocated for visitors and all GGGC Open Competitions.

The BRS system will be closely monitored and administered throughout 2012 to
ensure its effectiveness in securing the continuing appropriate efficiencies for the
club’s members and visitors.

Chris Bott — President GGGC



